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MEETING MINUTES 

Finance Committee 

Wednesday, April 20, 2011 

 

CALL TO ORDER 

 

Time – 7:00 P.M. 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, Cindy Milne, S. Jon 

Stumpf, Richard T. Howe, Paul Fortier and Greg Rigby. 

Also present: Finance Director Tony Torrisi  

  

 

UDATES AND LIAISON REPORTS 

      

 Chairman Marden noted two letters included in this meeting’s packet: 1) Letter to 

Senator Finegold and 2) Letter from the Andover Retirement Board. 

 

 Mr. Stumpf reported what was discussed at a League of Women Voters Budget Forum 

held the previous week.  There was a brief discussion among Committee members regarding the 

importance of recognizing grant money as well as Circuit Breaker funding when looking at the 

School Budget.  Additionally, Chairman Marden suggested revolving account revenue as equally  

important.  All agreed that the Finance Committee should look at the total revenue amount in the 

School’s budget including grants, Circuit Breaker money and revolving accounts. 

 

 Mr. Stumpf informed Committee members that he had submitted a work sheet with grant 

and Circuit Breaker data to School Committee Chairman Dennis Forgue.  He added once Mr. 

Forgue has reviewed and confirmed the numbers, that he would share this data with the 

Committee. 

 

 Two documents were distributed for Committee review and action: 1) Draft copy of 

Article 4 and, 2) list of motions and articles yet to be voted on by the Finance Committee. 

 

 

WARRANT ARTICLE VOTES 

 

 Article 6  Motion: I move that the Town vote to transfer funds from the following 2010 

Annual Town Meeting – Article 4 appropriations: $180,000 from FY2011 Debt Service and 

appropriate the sum of $180,000 for FY2011 Health Insurance. 

 

 Cindy Milne moved and Mary O’Donoghue seconded to recommend approval of Article 

6.  The motion passed unanimously 7-0. 

 

 Article 7 Motion: I move that the Town vote to transfer $620,000 from Free Cash and 

appropriate a sum of $500,000 to FY2011 to FY2011 Public Works – Other Expenses and 

$120,000 to FY2011 Health Insurance.   

 

 Paul Fortier moved and Greg Rigby seconded to recommend approval of Article 7.  The 

motion passed unanimously 7-0.  Mr. Torrisi informed Committee members that the Town 

anticipated aid from FEMA for the last major storm in December. 
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 Article 10 motion #2: I move Article 10G as follows: That the Town vote to rescind the 

following unissued bond authorizations:  

 $500 Article 48, 2002 Annual Town Meeting Main Street Improvements 

 $648 Article 34, 2005 Annual Town Meeting Water Treatment Plant Improvements 

 $1,000,000   Article 2A, 2004 Special Town Meeting South Main Street Sewers 

 

 Dick Howe moved and Cindy Milne seconded to recommend approval.  The motion 

passed unanimously 7-0. 

 

 Article 44 motion: I move that the sum of $499,099.95 is appropriated to pay costs of 

replacing a Variable Frequency Drive Pump at the Water Treatment Plant, including the payment 

of any and all costs incidental and related thereto, and that to meet this appropriation the town 

transfer the sum of $59,099.95 from the following town meeting articles: 

 Article 34, 2005 Water Treatment Plant Improvements  $1,657.66 

 Article 41, 2005 Fish Brook Pumping Station   $16,173.89 

 Article 55, 2005 Salt Study      $756.88 

 Article 35, 2007 Water Vehicle Replacement   $164.65 

 Article 54, 2007 Salt Balance Study     $14, 576.42 

 Article 12, 2008 Fish Brook Pumping Station   $25,770.45 

and, the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow the sum 

of $440,000 under and pursuant to Chapter 44, Section 8(7C) of the General Laws, or pursuant to 

any other enabling authority and to issue bonds and notes of the Town therefor.  The motion 

passed unanimously 7-0.  

  

 

REPORTING ON UNION CONTRACTS AND EMPLOYEE HEALTH INSURANCE 

 

 Mr. Howe distributed two motions for Committee review and action.  The following 

concerns regarding Mr. Howe’s motions were debated.  While all agreed in principal to Mr. 

Howe’s intent of achieving transparency relative to union contract negotiations and employee 

health insurance plans, most voiced concern over the length of time such presentations would 

add to Town Meeting.  Some questioned whether Town Meeting was the appropriate forum for 

presenting this information.  Suggestions for other methods of communicating this information 

to residents included the Annual Finance Committee Report, local television and League of 

Women Voters forums.   

 

 After a lengthy discussion, all agreed the Town Manager should present contract and 

employee health insurance information to the Town.  However, no agreement was reached as to 

what type of forum was appropriate.   

 

 Jon Stumpf moved and Paul Fortier seconded to recommend approval of the following 

motion as amended:  that the Finance Committee respectfully requests the Town Manager, Board 

of Selectmen and the School Committee to work with the Finance Committee to present to the 

Town the short-term and long-term budget impacts of each collective bargaining agreement; this 

presentation to take place after the signing of each collective bargaining agreement.  The motion 

passed unanimously 7-0. 
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 Dick Howe moved and Greg Rigby seconded to recommend approval of the following 

motion: that the Finance Committee respectfully requests the Town Manager and Board of 

Selectmen to convene a workshop for the Finance Committee, the School Committee, and other 

interested citizens on the current and projected Town costs of health insurance for current and 

retired Town and school employees.  This workshop will include cost comparisons of current 

Town health insurance plans with those of the Group Insurance Commission and will include 

discussion of potential costs and savings of requiring Medicare coverage for all retirees.  The 

motion passed unanimously 7-0. 

 

 

NEXT MEETING 

 

 Wednesday, April 27, 2011  

 Town Meeting 

 6:30 P.M. 

 High School Field House 

 

   

ADJOURNMENT – 9:00 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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          April 15, 2011  
 
Senator Barry R. Finegold  
State House  
Room 424  
Boston, MA 02133  
 
Dear Senator Finegold:  
 
 We are writing to request your support of the House Ways and Means Budget for FY-
2012. Not only does the House Budget propose funding Unrestricted General Government Aid, 
Chapter 70, PILOT and Regional School Transportation at the level recommended by the 
Governor in House 1, there is a much-needed increase in the Special Education Circuit Breaker 
account.  
 For the FY2012 School Department budget, the Andover Board of Selectmen, School 
Committee and Finance Committee have agreed to use a budget number for the Circuit Breaker 
which includes a $941,322 increase from the 40% FY2011 reimbursement rate to a 67.67% 
reimbursement rate for FY2012. The House Budget document states “this increase (in the 
Circuit Breaker) will provide roughly a 70% net claims reimbursement rate, up from 40% in 
Fiscal Year 2011”.  
 
 At our meeting with you on Tuesday, April 5, 2011, you made reference to the Senate 
Budget and said, “it wouldn’t be worse than the House Budget or could be better”. With that in 
mind, we urge your support to fund the SPED Circuit Breaker account at the 70% 
reimbursement rate. This funding level is still 5% below the Legislative goal of 75%.  
We would be pleased to meet with you again to illustrate the need we have to receive a Circuit 
Breaker reimbursement of at least 67.67%. The total anticipated funding is essential to meet the 
needs of our SPED students.  
 
Thank you in advance for your support.  
       
         Very truly yours,  
          
 
         Alex J. Vispoli, Chairman  
         Andover Board of Selectmen  
 
         Dennis F. Forgue, Chairman  
         Andover School Committee  
AJV/DFF/JFM/sac   
cc: Board of Selectmen       Joanne F. Marden, Chair 
School Committee       Andover Finance Committee 
Finance Committee 
Dr. Marinel McGrath, Superintendent of Schools  
Reginald S. Stapczynski, Town Manager  
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